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How does Venture Capital work ?

Source capital from institutional
investors, high net worth
individuals or family offices,
corporations, sovereign funds and
public development banks

1. FUNDRAISING
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2. SCOUTING, EVALUATION
& INVESTMENT

Evaluate investment
opportunities and invest
tranches of capital in
fundable start-up
enterprises

LIMITED PARTNERS
’ (INVESTORS)
GENERAL PARTNERS

(VENTURE CAPITAL
FUND MANAGERS)

=

Minimum return

(hurlde rate)
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Profit share

5. DISTRIBUTION

(carried interest)

3. MONITORING
(PORTFOLIO MANAGEMENT)

PORTFOLIO COMPANIES
(ENTEPRENEURS)

!
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Govern and steer portfolio of start-
up towards profitable growth

Distribute profit
back to limited
and general
partners

4. EXIT

Generate
liquidity
through
M&A or
IPO
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Scouting, evaluation & investment
process

Dealflow from network introductions,
startup/pitch events, databases/research,
matchmaking platforms, advisors, etc.,...
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6 Key Investment Criteria

1. Great team: Successful
startups are founded by great
people.

> “We pay special attention to
uccessful serial
entrepreneurs.”

4. Traction: Investing in
early stage companies,
but not just ideas or

pre-prototype.
» Early product, use
customers, partr

& revenues

arket: The startup
st address huge

oli----.market growing like a
Market d.

» No arcane ideas
addressing niche

Sponsorship
5.Sponsorship: Inv
In startups/building

stage companies is & markets.
sport. Simple
» Board, advisors, s Value
investors Proposition asy to understand: a

simple value proposition.
» Easily understood by us
6. “We seek deals and are value- AND by “our crowd”.

sensitive”.
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The
Econ”o mist
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Science
and profit

Are they partners

or enemies?




Investing in Biotech: the VC perspective

Differentiated approach

Translatability

Platform company vs. target based
ntellectual property

Potential partnering opportunities
Competitive landscape

Engagement of scientific founder(s)

Passion and vision for the company Mission

VVVVYVVY

Paolo Barbanti
nnnnnnn



Corporate Venture Cap
(Indipendent) Venture Capital

ital vs

_ Corporate Venture Capital Indipendent Venture Capital

Key objective * Strategic value creation for
corporate investor(s)

Investment horizon *  From medium term to very
long (open ended)

Governance * Investment committee with
corporate executives decide
on investments

Value add * Fund management experience
and network plus the
corporate’s executives
expertise, business network,
channel to customers

Fund management * Corporate salary & bonus
incentives structure
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Financial return for limited
partner investors through
exits

8 — 10 years (closed end)

General partners (jointly)
decide on fund investments,
indipendend from LP
investors

General partners experience
and individual network

Profit share (carried interest)
Management fees
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US Venture Capital: Software and pharma &
biotech continue to dominate dealmaking

US VC deals (#) by sector
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US VC Life Science US VC Life Science investment

investment activity

activity % of total VC
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Expenditure by VC as a % of GDP (2017)
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Source: OECD's Entrepreneurship at a Glance 2018 Report
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Key Success Factors of Israel’s Technology Cluster




10 Health Moonshots that are changing the World

1) Access to Care Moonshots
Delivering quality care to everyone, regardless of
location or income

2) Cost to zero Moonshots

Radically reducing the cost of care by a factor of a
million

3) Cure Disease Moonshots

Curing diseases using data, technologies and
personalized medicine

4) Cancer Moonshots
Ending Cancer as we know it

5) Women'’s Health Moonshots
Prioritizing women’s health, including preventive
care and new research

6) Children’s Health Moonshots

Ensuring every child has access to quality care,
particularly in under served areas

7) Nutrition and Fithess Moonshots
Providing access to healthy environment and support
an active lifestyle

8) Brain Health Moonshots

Unlocking the mysteries of the brain to improve health

9) Mental Health and Wellbeing

Moonshots
Destimagtizing mental health nd connect mind, body
and spirit

10) Longevity Moonshots
Adding 50 healthy years to every human life
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Number of Clinical Trials utilizing specific RM/AT (2018)

Ph. I: 341
Ph. J1: 595
Clinical trials underway Ph. III: 92

worldwide by end of 2018

Number of Clinical Trials Utilizing Specific RM/AT Technology: 2018
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Gene Therapy Gene-Modified

Cell Therapy Cell Therapy Tissue Engineering
Total: 362 Total: 362 Total: 263 Total: 41
Ph. I: 120 Ph. I: 158 Ph. I:. 53 Ph.I: 10
Ph. II: 210 Ph. II: 188 Ph. II: 177 Ph. II: 20
Ph. III: 32 Ph. III: 16 Ph. III: 33 Ph. III: 11
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Regenerative Medicine: companies worldwide (2018)

Global Landscape
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Regenerative Medicine /Advanced Therapies Companies based in Furope/Israsl
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R M: total global financing (2018)

Financings
Total 2018 Global Financings

= fF ¢

$133Bilion  $97gilion  $76Billon  $937 Millon
®73% ® 64% ® 64% © 258%
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R M: total European/Israeli financing (2018)

Total 2018 European/Israeli Financings

> TISSVE
ENGINEERING

$73.3 Million
$2.2 Billion $1.9 Billion $884.7 Million PO
Approximately €1.9 Billion Approximately €1.7 Billion Approximately €885 Million @ 41%

® 40% ™ 117% ® 2%
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M, éﬂ;aé',f:é?m Total Global Financings by Type, by Year

#2* Medicine
Total Global Financings by Type, by Year

) $1.527M - Up 659% Yo from 2017

| $4,745M - Up 18% YoV from 2017

FOLLOW- ‘ RN
ONS

| $1,740M - Up 55% Yo¥ from 2017
CORPORATE $1,121M
PARTNERSHIPS
(GPFROMT PATMENTY ‘6‘7“

$2A43M

| $2.907M - Up 101% YoV from 2017

VENTURE | LA
CAPITAL $1,250M

l $1,313M

|

$1,245M - Up 89% YoV from 2017

PIPES ‘ i
$942M
| $96am Key
Mergers & Acquisitions: Upfront Payments
] $20,042M - The Colgana/Juno and Novartis/AveXis deals account for nearly 89% of total MBA 2017

MERGERS & | 413,535M
wecar rarweer, | $1,033M
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Building the healthcare system of the future

S 7.5 Trillion Global annual spending on healthcare in 2013

6% Average annual rate of increase in global healthcare spending (1995 to 2013)

Today’s model in healthcare provision is increasing unsustainable.
To deliver continued improvements to the world’s health, it will
need to be transformed, with digital playing a central role

Global health has improved dramatically in recent decades. However, the
current model for providing healthcare is being slowly torn apart by the
opposition forces of an ageing population and greater restraints on
government spending.

Few industries have the potential to be changed so profoundly by digital
technology as healthcare, but the challenges facing innovators, from
regulatory barriers to difficulties in digitalizing patient data, should not be
underestimated.

Paolo Barbanti
Wanagement Consutg



Healthcare is also shifting towards
Bioconvergence

Biopharma Medical Device

Digital Health

AIphabet
Raner W Ram
Galvani THERAPEUTICS
Bioeleetronies
@laxoSm{thKine
| —

Bio-electronic Robotic . Smart implants
Medicines biologi¢ piii °2"" delivering drugs

Management Consutng
Pharma 8



Digital Health: Burgeoning Ecosystems Coast-to-

Coast

Perhaps more than other industries, startups in digital health rely on strategics to accelerate growth. Eight of the
ten best-funded startups of the last two years have tapped corporate capital. It’s no wonder then that states rich in
partnership opportunities have attracted the most funding.

Digital Health Startups:
Most Capital Raised 2017-2018
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Digital Health: Funding and Notable Strategics by State: 2017-2018
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THE US DIGITAL HEALTH ECOSYSTEM 2019

INCUMBENT PAYERS STARTUP PAYERS INCUMBENT PROVIDERS
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For information, please contact:
Paolo Barbanti
Chief Executive Officer
Pharma & Biotech Advisors
Via Placido Riccardi 19
20132 Milano lItaly

barbanti@pharmaebiotech.com

Ph +39 02 45409122
Fax + 39 02 27203492
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